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Introduction 

Introduction from Lorna Reith 

Chair, Board of Trustees Citizens Advice Haringey 

Thank you for your interest in applying for the 

role of Trustee at Citizens Advice Haringey 

(CAH). Our Board is made up of a small but 

highly skilled team of Trustees from a wide 

range of backgrounds. We believe in continual 

development and ensure our Trustees are 

able to access training opportunities so we 

can better support our staff and volunteers 

and improve services to our clients. 

We are keen to expand our team to better 

reflect our local communities and specifically 

encourage applications from BAME groups 

and from disabled people.  

We’ve been a critical part of our local 

community for over 20 years and are proud of 

the service our 30 staff and 75+ volunteers 

give to our clients each and every day. This 

last year has been particularly challenging and 

I am very proud of the way our entire 

organisation moved swiftly to remote 

working. The flexibility and commitment of 

staff and volunteers ensured there was no 

break in service and in fact we were able to 

assist an increased number of clients.   

 

During 2019-2020 CAH achieved many 

gains for our clients including; income 

gains of £1703,267 and reimbursements 

of just under 5k.  In addition we saw 

£115k worth of debts written off.  We 

dealt with 117,000 issues across our main 

advice areas of employment, welfare 

benefits, debt, housing and immigration. 

 

We have some key challenges for our 

Board this coming year:  

 our main contract is ending and we 

will be re-applying;  

 at some point our office will re-

open and we will need to review 

our operating model, building on 

the positive experiences of phone 

and digital access; 

 responding to increased 

unemployment locally, changes to 

benefits and a potential resumption 

of evictions. 

We look forward to receiving your 

application.  

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Citizens Advice Haringey (CAH) is an 

independent charity (1069301) a 

company limited by guarantee 

(3501846) and a member of the 

high profile national organisation, 

Citizens Advice, which requires us 

to abide by a range of robust 

quality and membership standards 

which are assessed each quarter 

and subject to a three year external 

audit by Citizens Advice. 

CAH provides a high quality service 

for local people, focusing on those 

most in need. We want to maintain 

a high level of performance across 

all aspects of our organisation.  

Haringey is a vibrant and diverse 

borough. Every part of Haringey has 

areas of relative affluence alongside 

relative poverty. 

CAH offers general advice on 

welfare benefits, money/debt, 

housing, employment, consumer, 

immigration and nationality, family 

and personal matters, taxes, health 

and education. We provide general 

advice on discrimination across all 

these subjects 

We also provide self-help 

information services and resources 

and work to increase the capability 

of local people to avoid and prevent 

problems like debt. CAH provides 

the main gateway to advice and 

other services for local residents. 

CAH’s emphasis is on enabling 

independence and resilience. 

Wherever possible CAH aims to 

empower people to be in control, 

help and act for themselves and 

hopefully giving them the skills to 

assist other people in their 

community or network. In the last 

year we have: 

• Opened an additional open 

door session.  

• Developed a web chat facility 

for our Universal Credit Help 

to Claim service. • Bought in a 

call back system for anyone 

we are unable to see at our 

outreach sessions.  

• Ensured that we have staff 

available to see people 

whenever they visit us. 

About Citizens Advice 

Haringey 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our Services 

CAH is in a good position as it enters this 

new phase:  

• We have a reputation for good advice 

services for local people in Haringey  

• We have the security of funding from 

Haringey Council until 2021.  

• We have maintained important service 

funding partnerships with other 

organisations such as London & 

Quadrant housing trust, Clinical 

Commissioning Group and DWP  

• We show good evidence of the 

outcomes and impact of its service 

Information, Advice and Guidance 

Citizens Advice Haringey (CAH) work in 

partnership with two subcontractors 

HAIL and Public Voice across Haringey. 

The implementation date for the 

contract was 1 April 2016. The service 

aims to: Increase access to information, 

advice and guidance by delivering the 

offer within a range of community-based 

hubs across Haringey through different 

channels including at 

digital and telephony.  

• Deliver a universal, comprehensive and 

quality assured information, advice and 

guidance offer to improve the capacity 

of all residents in Haringey to manage 

their needs independently of the Council 

and to access the right support at the 

right time, with a focus on early help and 

prevention  

• Build the capacity of individuals to 

manage their own information, advice 

and guidance needs and resolve similar 

issues themselves in the future  

• Build peer and community support 

around information, advice and 

guidance through community-led 

initiatives Adviceline This is a national 

Citizens Advice initiative. The purpose of 

Adviceline is to provide a telephone 

service to clients in England and Wales 

via a single 0344 number. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Pound Advice  

Funded by London & Quadrant Housing 

Association, this project provides 

specialist benefits and debt advice to 

London & Quadrant tenants in order to 

deal with rent arrears, reduce debt, and 

maximise income.  

Crutch  

A Big Lottery funded project under their 

Crisis in the Community programme. 

The project is aiming at working with the 

most disadvantaged groups in the 

community of Haringey. Crutch Haringey 

is a Citizens Advice Haringey project set 

up to provide practical support for 

residents struggling to provide essentials 

for themselves and their families, such 

as food, clothing and shelter.  

Universal Credit Help to Claim  

Help to Claim is a dedicated service from 

Citizens Advice. It’s free, independent 

and confidential. Our trained advisers 

can help with things like how to gather 

evidence for your application or how to 

prepare for your work coach 

appointment.  

Our Income and Resources  

Citizens Advice Haringey is funded by a 

number of organisations including: the 

London Borough of Haringey, Haringey 

Clinical Commissioning Group, Big 

Lottery, Department of Work and 

Pensions and London and Quadrant. 

We have a highly skilled and motivated 

professional paid staff team of 30 who 

are assisted by a number of volunteers.  

Roles for volunteers include 

administration, reception, telephone 

assessors, peer support, advisors, social 

media and caseworkers. All volunteers 

are supervised and supported by paid 

staff.  

Our volunteer group contributed 

£333,620 worth of hours last year.  

Our Users  

CAH seeks to put the client at the heart 

of everything we do. We are committed 

to a community centred approach that 

recognises our customers, local 

community, social and faith networks as 

assets, not people with problems. Our 

clients come from some of the most 

deprived wards in Haringey and over 

half of them self-identify as disabled or 

have a long term health problem. Many 

are in low paid employment and have 

multiple and complex problems they are 

unable to resolve without support. The 

largest areas of enquiries are: welfare 

benefits and debt matters but housing 

and employment issues are on the 

increase. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Future 

As an organisation we are always looking 

to the future and planning ways in which 

we can make our services even more 

accessible, impactful and relevant in 

these changing times.  

In planning for the future Citizens Advice 

Haringey must take account of changes 

in the local, regional and national 

environment.  

There are major changes that are 

increasing the demand for advice 

services including:  

• Welfare reform and the roll out of 

Universal Credit 

 • Low income and income deprivation in 

Haringey  

• Health and wellbeing  

• Brexit  

• The growing demand for adult social 

care  

• The shortage of affordable housing in 

London 

We need to work to meet the growing 

demand. It needs to be easier for our 

clients to access our services; we need to 

both protect face to face resources and 

meet changing clients’ needs by the 

increasing use of technology and 

telephony.  

We need to develop new partnerships 

and working relationships, deciding what 

we can offer and when we should refer 

clients seamlessly to other services. We 

need to explore new funding models, 

looking at how we generate new, 

sustainable sources of income for our 

services. 



 

 

 

 

 

  

Trustee Recruitment 

We currently have a small but highly 

skilled team of trustees from a wide 

range of backgrounds. Our Chair, Lorna 

Reith oversees the Trustees and 

supervises the CEO. 

Citizens Advice Haringey is seeking to 

recruit the following role/s: 

• a number of Trustees who in addition 

to Board meetings would be expected to 

be a member of at least one 

subcommittee. 

We are seeking people with knowledge, 

skills and experience in any one or more 

of the following areas: advice and legal 

services, income generation in the 

charity sector, knowledge of Haringey, 

HR, finance, marketing and 

communication and measuring impact. 

The Trustees of Citizens Advice Haringey 

share responsibility for the charity’s 

performance in meeting its Objects as 

set out in its Articles of Association. The 

Trustees must also ensure that the 

organisation’s actions conform to the 

legal and governance framework of the 

relevant Companies Act and to the 

Charity Commission. 

The Trustees form the Board of 

Directors of Haringey Citizens Advice 

Bureaux Service, the registered 

company name of Haringey Citizens 

Advice Bureaux. The Board appoints all 

Trustees. The Trustees’ terms of office 

are three years with the opportunity to 

serve for one further term of three 

years. 

The Trustees hold a minimum of four 

Board meetings each year and in 

addition one ‘away day’. There are three 

subcommittees which support the Board 

in the management and governance of 

the charity. These meet four times a year 

and trustees are expected to sit on one 

of these Standing Committees. 

They are: 

• Finance 

• Quality HR and Health and safety 

• Campaigns and research. 

As a Trustee of Citizens Advice Haringey, 

you will be central to helping to make 

decisions about how we ensure our 

work responds to the needs of the local 

communities, makes the best use of the 

resources we have available, and ensure 

our services are always of the highest 

quality. 



 

  • Experience of strategic development 

and planning 

• Experience of fundraising and income 

generation in the third sector 

• Senior HR / employment law expertise 

• Charity finance and SORP 

• Experience of audit and risk 

management 

• Understanding of how to market and 

raise the profile of third sector 

organisations 

• Knowledge of financial management in 

the charity sector 

We welcome applications from residents 

of Haringey and surrounding boroughs 

irrespective of ethnicity, race, nationality, 

disability, age, religion or belief, gender 

and sexual orientation. We also welcome 

applications from people with lived 

experience of using advice services, 

including young people. 

These roles are voluntary and unpaid. 

You will be working with a team of 

experienced Trustees alongside our 

Chief Executive, managers, staff and 

volunteers. You will have the 

opportunity to develop your skills in 

governance and leadership, engage with 

staff and volunteers and be involved in 

influencing change at a strategic level, 

and make a real difference to the lives of 

people across Haringey. 

You will on occasion act as an 

ambassador for the organisation and 

attend appropriate meetings and events 

with funders, local councillors and MPs 

and organisations across the public, 

private and voluntary sector. 

We are looking for people who offer 

some of the following: 

• Empathy and commitment to the 

mission and objectives of Citizens Advice 

Haringey 

• Willingness to put time and effort into 

the role of Trustee 

• Excellent communication and 

interpersonal skills 

• Experience in senior management 

roles 

• Knowledge or understanding of the 

legal and advice sector 

• Understanding and acceptance of legal 

duties, responsibilities and liabilities of 

trusteeship 



Application Process and Timetable 

If you have the required skills and enthusiasm we would love to hear from you.  

For an informal and confidential discussion contact Daniel Blake, CEO  

daniel.blake@citizensadviceharingey.org.uk 

To apply please send a letter of application (no more than two sides of A4) 

showing how you meet the brief, in particular the skills and experience sought. 

Please send this with your CV to 

daniel.blake@citizensadviceharingey.org.uk 

Please list any Directorships or Trusteeships that you currently hold 
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